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Muc ti€éu dao tao

- Phuwong phap danh gia mac do
ki€m soat ndi b clia Ban diéu
hanh, déi ngli danh gia, va ban
giam doc

- Phuong phap danh gia mirc do
hi€u qua cua ca hé thong kiém
soét ndi bo trién khai trong t6 chirc

- Phuwong phap trién khai ki€ém
soat ndi bd dwya vao cong cu kiém
soat rui ro

- Chia sé cac thuc té t6t nhat vé
kiém soat ndi bo va quan tri td
chtrc

Phuwong phap dao tao

- Chuyén gia str dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Thdo luan mé& (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tw danh gia (Self-
assessment)

- Thuyét giang ngén deé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu leu hanh ndi bo

Gi0i thiéu chuwong trinh

Khdéa hoc sé dua ra nhirng tinh

.'. THE BEST PRACTICE GUIDE

sterSkillz SOFT SKILLS FOR
sy MANAGERS & LEADERS

hudng, nhitng rdi ro hoat dong
ma doanh nghiép thuong gap, ti
do6 phan tich muc dich hoat déng
cling nhv muc dich kiém soét

lién quan @& hoc vién cé thé tu
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ti€p can va dwa ra nhirng tha tuc

kiEm soat cho tirng ndi dung cu
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thé.

Ngoai ra, khéa hoc con phén tich k§y cang cac thanh phan cta Hé
théng ki€m soat ndi bd doanh nghiép nhw Mbi trwdong Kiém soét,
Péanh gia rdi ro, Thu tuc kiém soat, Trao d6i va thong tin, gidm sat
va ki€ém tra va vai tro cla tlrng thanh phan doi véi mot Hé thong
Ki€ém soat ndi bd hiéu qua. T d6 hoc vién c6 co s& nhin nhan va
danh gia vé Hé thong Kiém soat ndi bo clia don vi minh cling nhw

c6 co s@ dé dwa ra nhirng bién phap hoan thién hé thong doé..
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NOi dung chwong trinh
Phan I. Gi&i thiéu kiém soat ndi bo
- Binh nghta KSNB

- 5 thanh phan clia KSNB
- Muc tiéu

- Quan hé gitra muc tiéu va cac thanh phan
- Chu trinh PDCA va hé th6ng KSNB

Boi twong hoc vien - Vai trd va trach nhiém KSNB trong t8 chirc
- Trudng bd phan, nhan vién cao
cép bo phan Kiém soat noi bo Phan Il. Méi truong kiém soat
- Trudng bd phan, nhan vién cao - Quy tc (rng xir
cap bd phan Kiém toan ndi bo - Nang Iuc nhan su
- Trudng bd phan, nhan vién cao - HPQT va ban danh gia

{199 D Rl B — [ e - Triét ly quan tri va phong cach diéu hanh

- Trudng cac bo phan khac chua - CAu truc t6 chire
c6O khai niém vé Kiém soat ndi bd . . s A
- Phan quyén va trach nhiém

- Nhitng ca nhan quan tam khac - Chinh sé&ch ngudn nhan Iyc va thic té

Phan IlIl. Nhan dién rti ro

- Thong tin dau vao cla rdi ro vong doi quy trinh
- Nhitng yéu t6 quan trong trong nhan dién rti ro
- Céach xéac dinh dung rui ro

- Lap tai liéu rairo

Chirng nhan - Phrong phap nhan dién rdi ro

N — : - : - Danh séach rdi ro
- S& do Vién MasterSkills cap, co gia

tri trén toan quéc

Phan IV. Banh gia rti ro
- Phan tich rdi ro dinh tinh

- XAac dinh xac suat va tac dong

- Xép hang rui ro trong 1 vong doi quy trinh
- Chuyén rui ro vao danh sach xtr ly

- Phan tich dinh lvong

- Xé&c sudt va tac dong

- Gia tri ky vong
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Phan V. Chién luvgc xtr ly rdi ro
- Chién lwge xtr ly rai ro

- K& hoach dv phong

- RUi ro th& cap

- Dv phong

Phan VI. Kiém soéat hoat dong
- Muc tiéu kiém soat hé thong

- Muc tiéu kiém soat hoat dong
- C4c loai kiEm soat

- Quy trinh Iwa chon kiém soat
- Lap tai lieu ma tran kiém soat

- Chi phi va hiéu qua clia kiém soét

Phan VII. Théng tin truyén thong

- Nhén dién nguoi lién quan

- K& hoach truyén théng

- Truyén théng

- Quan ly sy mong doi nguoi lién quan

Phan VIII. Banh gia hé théng KSNB

- Nén tang clia danh gia

- Ban chat cua thong tin trong danh gia
- Thi€t ké cudc danh gia hiéu qua

- Truyén théng két qua danh gia

- M& rdng danh gia

Phan IX. Danh gia hé thong KSNB theo chuan qudc té€ COSO
- Danh muc thanh phan mai trwd'ng ki€ém soat

- Danh muc thanh phan danh gia rui ro

- Danh muc thanh phan kiém soét hoat dong

- Danh muc thanh phan théng tin truyén thong

- Danh muc thanh phan danh gia KSNB

Xem thém chi ti€t tai Website Masterskills.org:

http://www.masterskills.org/Internal-auditting-skills-training.htm
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